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Where We Are 



Why are We a Charter 
School System? 



Our Board of Education Members 
 

   Nelson Hale, Chairman  
District  2 

Keith Howard, Vice Chairman 
District 3 

Andrew Ainslie 
District 4 

David Belton 
District 5 

Minnie Peek 
District  1 

 



Student Demographics 
Hispanic/Latino    144      4%  
     
American Indian or Alaska Native            3          <1% 
 
Asian        36           1% 
 
Black or African American   938         28% 
 
Native Hawaiian/Other Pacific Islander      0 
 
White     2131        64% 
 
Multi-Racial                               84           3% 

Hispanic/Latino 

White 

Two or  More 

Black African 
American 

Asian 

American Indian or Alaska Native 



Enrollment Trends 



Our Employees 
 

Highly Qualified Teachers: 99% 
 

Teacher Retention:  97% 
 

Average Years of Experience:  12.7 years 
 

Teachers with Graduate-Level Degrees: 67.2%  
 
 



Our Employees 
 

 Ethnicity of Certified Employees: 
 White: 89% 
 Black/African American: 9% 
 Other: 2% 

 
Non-Certified Ethnicity: 
 White:  63% 
 Black/African American: 37% 
 Other: 0 



Finances: 
 
 

Where our Funding Comes From/ 
Where Our Funding Goes 

 







See 

Foot- Expenditure Difference Budgeted to Actual Ending Balance

Fiscal Year note Budget from Prior Year Take from Reserves from Reserves as of 6/30

2008 28,347,745$    2,454,495$        1,225,812$              895,295$             11,697,004$           

2009 (a) 29,438,289$    1,090,544$        755,117$                 821,361$              10,875,643$           

2010 (b) 27,789,495$    (1,648,794)$       1,010,346$              749,917$             10,125,726$           

2011 26,958,548$    (830,947)$          2,268,345$             TBD TBD

2012 (c) 27,716,373$    757,825$           1,953,125$              TBD TBD

(a) Governor and General Assembly initiated austerity cuts in FY'09, '10 and '11 after our budgets were approved. 

(b) Furlough days and ARRA funding reduced the actual amount needed from reserves in 2010.

2010 Ending Balance shown on Financial Statements may be adjusted by Audit Dept 

(c) The amount budgeted to be taken from reserves for 2012

would be $3,716,869 without the ELOST rollback amount)



73% of FY 12 Budget 
to be Spent on Direct Instruction:  
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Summary of FY 12 Budget 
 

Direct Instruction   $20,176,991   (73%) 
 
Support Services        1,569,377   (10%) 
 
Staff Development          62,055   (<1%) 
 
Pupil Transport        1,252,032  (4%) 
 
Administration         2,655,735  ( 6%) 
 
M&O                   2,000,183    (7%) 
 
TOTAL:         27,716,373 

 
 

 
 



School Nutrition Program 
 

Breakfast Participation  26% 
Lunch Participation  68% 
Sanitation Score Average 99% 
 
Free/Reduced Lunch:   49% 

 



School Transportation Program 
 

Transportation Costs per FTE/Student 
$350.47 

Bus Discipline   
<5% per month of total passengers 

 
Number of Routes:  42  
(36 regular; 5 special education, 1 to Athens) 
 
Number of Transportation Employees:  
42 drivers, 5 monitors, 2 mechanics, 1 clerk) 

 
 

 
 

 



Instruction 
 

 
 
 
 
 
 



Student Attendance 
 

Market Share    92% 
(Percentage of total possible Students Enrolled) 

 
Students Missing less  than 10 days 
of School:     74% 

 
 
 
 
 
 
 



Special Programs: 
 



Å Special Education 
 Presently Serving 304 eligible students aged 3-
 22 years old 
Å Program for the Gifted 
  269 eligible students (K-12) 
Å  Remedial Education 
         Grades 6-12; Extra support in Reading/Language 
 Arts  and/or Math 
ÅEarly Intervening Program 
     Grades K-5; Extra support in Reading/ 
      Language Arts and/or Math 
Å English Language Learners 
      Grades K-12; 62 eligible students 

 
 

 



Å Education Behavioral and Instructional Support 
     School-Wide Discipline Program at MCPS 
Å   After-School Programs 
       EXCEL Tutoring Program at MCPS 
       QUEST Tutoring Program at MCES 
       After-School Tutoring Program at MCMS 
       After-School Care (paid by parents) at 
       MCPS and MCES 
Å  Working on the Work 
        12 designs for teachers to use to re-design  
         classroom activities so that their students 
         are highly engaged in school work 
        

 



Å School Nurse Program 
      A Registered Nurse housed at each school  
  -Manages insulin needs for  
                      diabetic students/blood sugar 
                       checks 
               -Dispenses prescription medication 
  -Hearing/Vision screenings 
  -Catheterizations/Feeding Tubes  
  -Wellness education for students  
                      and teachers 
  -Breathing treatments/Asthmatics 
  -First aid 
  -Injections 

 



ÅMath/Science Academy 
 
 
 

-A small learning community for students 
who choose to strengthen their 
understanding of math and science by 
taking additional advanced-level courses.  
The Academy is for 11th and 12th grade 
students who are interested in a career in 
the field of math and science, such as 
engineering, the medical field, etc. 



ÅCareer/Technology/Agriculture 
Education Pathways 

 

Å Agriculture Education Pathways 
Å Business Education Pathways 
Å Construction Education Pathways 
Å Food and Nutrition Education Pathways 
Å Government and Public Safety Pathway 
Å Healthcare Science Education Pathways 
Å JROTC Pathway 
Å Teaching as a Career Pathway 



ÅInternational Baccalaureate 
Program  (IB) 

 
-The IB Program is a challenging, intel-
lectually stimulating educational program for 
a worldwide community of schools creating 
a better world through developing inquiring, 
knowledgeable and caring young people 
with intercultural understanding and 
respect. 
-Focused on higher order thinking skills 

 
MCHS has been an IB World School since 2005 

 



ÅAdvanced Placement Program 
 
-Advanced Placement (AP) courses allow 
students to have a head start on college 
while still in high school.  More than 90% of 
colleges and universities have a policy 
granting incoming  students credit, 
placement, or both, for qualifying AP exam 
grades. 

Current AP Courses at MCHS: 
-AP Biology   -AP Calculus AB/BC 
-AP Music Theory   -AP Chemistry  -
-AP English Lang/Comp  -AP Statistics  -
-AP Studio Art 2D/3D  -AP U.S. Government 
-AP Human Geography  -AP English Lit/Comp -                                     
-AP U.S. History       



Freshman Academy 
 

Å The MCHS Freshman Academy provides 
the strategies and support that students 
need in order to make a successful 
transition from the middle school to the 
high school.  Students experience the 
security of a smaller learning community 
with a wide variety of class choices and 
more personal contact with teachers, 
counselors, and the administration. 

 
      



Student Achievement 
 



 
 Criterion Referenced Competency Tests (CRCT)  

Five-Year Trends  
Percentage of All Students Meeting and Exceeding  





End-of-Course Tests 



Graduation Rates 



Graduation Rate 
SubGroup Breakdown 

 
 

All Regular Diplomas:  84% 
White:  86% 
Black:  74% 

Special Education:  41% 
English Language Learners:  100% 

Disadvantaged:  71% 



MORGAN COUNTY HIGH SCHOOL 
Georgia High School Graduation Test 2011 

All first-time 11th Grade Test-Takers 

 
Percentage Met or Exceeds Standard 

 
Writing:  93.4% 

English/Language Arts:  90.1% 
Math:  78.8% 
Science:  91% 

Social Studies:  81% 




