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Our Board of Education Memb

Nelson Hale, Chairman
District 2

Keith Howard, Vice Chairman
District 3

Andrew Ainslie
District 4

David Belton
District 5

Minnie Peek
District 1




StudentDemegraphics

Hispanic/Latino 144 4%
Americarindianor AlaskaNative 3 <1%
Asian 36 1%
Blackor AfricanAmerican 038 28%

NativeHawalian/Othd?acificlslander 0

White 2131 64%

Multi-Racial 84 3%

Hispanic/Latino
Asian

Twoor More

BlackAfrican
American

White

i ericanindian or Alaska Native




Enrolliment Theends

©1999-:2000-/{-2001- 2002~ ' 2003-'{ 2004--|- 2005~ | 2006~ | 2007- | 2008--}-2009-|: 2010-;:Current.

2000|2001 120022003 | 2004 120052006 | 2007 2008 | 2009 | 2010|2011 | 1/2012
o PreKool 40 40 39 38 40 38 39 38 40 40 80 79 68
v K 207 ) 2310 | 210 | 221 | 219 | 225 | 272 | 238 | 233 | 250 | 250 | 265 | 221
oSt D80 | 209 | 236 | 208 | 225 | 233 | 229 | 271 | 228 | 237 | 245 | 240 271
oo 20dooeo 237 | 258 | 210 | 242 | 210 | 225 | 230 | 236 | 278 | 218 | 232 | 249 228
Total MCPS-| 744 | 738 | 695 | 700 | 694 | 721 770 | 783 | 779 | 745 | 807 | 833 608
Sl 2B6 | 249 | 265 | 226 | 234 | 226 | 230 | 242 | 234 | 288 | 217 | 231 251
oot 937 a4 | 255 | 278 | 227 | 232 | 238 | 235 | 242 | 253 | 282 | 229 238
G Btceeel 293 | 237 | 261 | 254 | 276 | 233 | 226 | 247 | 247 | 253 | 249 | 279 235
Total MCES:| 726 | 750 | 781 758 | 737 | 691 694 | 724 | 723 | 794 | 748 | 739 724
St P37 | 238 | 249 | 263 | 256 | 282 | 252 | 253 | 259 | 263 | 262 | 265 287
ool 916 | 236 | 237 | 250 | 265 | 255 | 284 | 249 | 251 | 251 251 | 265 268
B 40 | 222 | 256 | 255 | 253 | 270 | 269 | 279 | 234 | 230 | 247 | 245 | 254
STotal MCMS:| 663 | 696 | 742 | 768 | 774 | 807 | 805 | 781 44 | 744 | 760 | 775 609
cooogielll 235 | 241 | 239 | 280 | 308 | 256 | 264 | 257 | 268 | 244 | 229 | 256 255
SOt 220 | 208 | 229 | 226 | 231 | 277 | 276 | 279 | 266 | 292 | 272 | 251 277
oot 148 | 165 | 183 | 186 | 188 | 207 | 218 | 222 | 207 | 189 | 220 | 207 220
cooqdtheoood 192 | 147 | 167 | 168 | 199 | 202 | 211 209 | 206 | 214 | 226 | 229 224
Total MCHS-| 795 | 761 618 | 860 | 926 | 942 | 969 | 967 | 947 | 939 | 947 | 943 962
CrossRoads | X (18)" | (14)" | (19" | (4 | (17)" | (30)" | (36)* | 48 37 44 | 38™ | 24™
T@TAL 2928 | 2945 | 3036 | 3095 | 3131 | 3161 | 3238 | 3255 | 3241 | 3259 | 3306 | 3328 | 3347

*CrossRoads students included in each school’s fotal count 1999-2000 to 2006-2007 school years. Number reflects end

of year attendance.

"IncludesRutland Academy Students




Our IEmployees
Highly Qualified Teachers: 99%
Teacher Retention: 97%
Average Years of Experience: 12.7 years

Teachers with Graduatvel Degrees: 67.2%




Our lEmployees

Ethnicity-of Certified Employees:
White: 89%
Black/African American: 9%
Other: 2%

Non-Certified-Ethnicity:
White: 63%
Black/African American: 37%
Other: 0




Finances:
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GENERAL FUND

REVEHNUE
Ad Valosm Taes T O11,334. 781
F=sl Eszte Trans&r & InEngibles Taxes 122 002
ELOST Rollback 1,763, Td4
Other Locs| Sources 153,547
SEte Soumes 12345074
Total Rewvenue 25 763 248

Beginning Balanc= 8 5A1 502
TOTAL REY EMUE AND BEGIMNHING BALAMCE F 34.324TED
EXPENDITURES
Dirct Instructon F 20175 551
Pupil S=rdces 1,042 254
Imprewemeant/ Dewslopment - StaF &2, 055
Educatona Medis Sarvioes 515483
Sy=tam Administraton RO1,213
S chaool Admiinistration 1888017
Support Serdoes - Business/Financs pra o B L
M sintenance and Oiperstions Z 000, 183
P upil TEnsportion 1,252,032
Orther Support Serdces - Centel Commiunity 11,540
Total Expenditures 27, 716 373

Ending B slance 008, 3TT
TOTAL EXFENDITURE S AND ENDING BALAMCE T 34324 TED

Federal Funds, Lotte ry & School Muotrition

BRevenue & Expenditures are Balanced
Fe=dersl Specisl Educstion Grants =1 G48 T12
Fre-Hindergarten Lottany AT, TEG
5 chezod Murtrition P rogmm 1,716, TEG
Mo Child Le i Behind Act s iafany
Federsl Wocatonal Grant 28, S

Totsl ¥ 3 TELETI




CURRENT 2011 TAX DIGE ST AND 5 YEAR HISTORY OF LEVY

Morgan County BOE
School Diges tand
Lewyin Thousands :

Fesl & Pers onal
hNotor Vehicle
hiokbile Homes
Timber - 100%

Heawy Equipment

Gross Digest

Les s MED Exemption
MetM&ED Diges t

FLPA Reimburs ement Value
Adjus ted Net M&EO Diges t

Gross WED Millage
ELCST Rollbads
MNet & Millage
*Met Taxes Levied

Met® Inoeas &Decress &
MHet% Incress eleoease

2006

208,196
47,143
1,781
4,837
121

281,857
-244028
F17.83
0
71783

15985

0
15985
11,475

559
5.12%

2007

1,322,728
53,110
8257
3277

371

1,385,743
-395570
990,173

0
980,173

2008

1345544
55,981
5302
2,476

100

1409882
-3598,581
1011,302
0
1011,202

12724

0
12724
12,8688

20039

1,306,951
58 820
4203

N -

P

1,432,700
-418,097
1,014,803
42944
1067547

12.481

a
12.481
13,178

310
2.41%

2010

1,158,240
50,6682
4,057
1,287

0

1,214,995
-341,174
873,821
28658
202,479

13743

0
13.743
12417

-Te
-5.77 %

2011

373,425
20,003
2579

1511
0

1,027 818
-285558
742 282
35,154

777418

17 &48
2289

15577

12,110

-30°7

-247%

*The Het Taxes Lewvied does not reflect the collection fee nor the collection rate which reduces the total dollar
awailable for application to the education budget.




See

Foot-  Expenditure Difference Budgeted to Actual Ending Balance
Fiscal Year note Budget from Prior Year  Take from Reserves from Reserves as of 6/30
2008 $ 28,347,745 3 2,454,495 % 1,225812 $ 895,295 $ 11,697,004
2009 (@ $ 29,438,289 $ 1,090,544 $ 755,117 $ 821,361 $ 10,875,643
2010 (b) $ 27,789,495 $  (1,648,794) $ 1,010,346 $ 749,917 $ 10,125,726
2011 $ 26,958548 % (830,947) % 2,268,345 TBD TBD
2012 () $ 27,716,373 $ 757,825 % 1,953,125 TBD TBD

(a) Governor and General Assembly initiated austerity cuts in FY'09, '10 and '11 after our budgets were approved.

(b) Furlough days and ARRA funding reduced the actual amount needed from reserves in 2010.

2010 Ending Balance shown on Financial Statements may be adjusted by Audit Dept

(c) The amount budgeted to be taken from reserves for 2012
would be $3,716,869 without the ELOST rollback amount)




73% of FY 12 Budget
to be Spent diirect Instructian

7%

O Direct Instruction

@ Support Services

O Staff Development

0O Pupil Transport

Bl Administration

OmM&o




Summary,of FY212 Budget
Direct Instruction $20,176,99%73%)

Support Services 1,569,3{10%)

Staff Development 62,0%51%)
Pupil Transport 1,252,032(4%)
Administration 2,655,735 ( 6%)
M&O 2,000,183 (7%)

TOTAL: 27,716,373



SchoeohNutrition/Bragram

26%
68%

Breakfast Participation
Lunch Participation

Sanitation Score Average99%

49%

Free/Reduced Lunch:




Schooll Transportation Program

Transportation Costs per FTE/Student
$350.47

Bus Discipline
<56% per month of total passengers

Number of Routegl2
(36 regqular; 5 special education, 1 to Athe

Number off ransportation Employees i
42 drivers, 5 monitors, 2 mechanics, 1 cleliggP s
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Student\Atiendance

Market Share 92%
(Percentage of total possible Students En

Students Missing less than 10 d
of School: 74%
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A Special Education
Presently Serving 304 eligible students agef
22 years old
A Program for the Gifted
269 eligible students-{iR)
A Remedial Education
Grades-42; Extra support in Reading/Languag
Arts and/oiMath
A Early Intervening Program
Grades K5; Extra support in Reading/
Language Arts and/or Math
A English Language Learners
Grades KL2; 62 eligible students



A Education Behavioral and Instructional Suppo
SchoolWide Discipline Program at MCPS

A After-School Programs
EXCEL Tutoring Program at MCPS
QUESTTutoring Program BICES
After-School Tutoring Program at MCMS
After-School Care (paid by parents) at
MCPS and MCES

A Working on the Work
12 designs for teachers to use-desgn
classroom activities so that their students

are highly engaged in school work




School Nurse Program
A Registered Nureeused at each school
-Manages insulin needs for
diabetic students/blood sugar
checks
-Dispenses prescription medication
-Hearing/Vision screenings
-Catheterizations/Feeding Tubes
-Wellness education for students
and teachers
-Breathing treatments/Asthmatics
-First aid
-Injections




AMath/Science Academy

-A small learning community for students
who choose to strengthen their
understanding of math and science by
taking additional advancelgvel courses.
The Academy is for Tland 12" grade
students who are interested Iin a career In
the field of math and science, such as
engineering, the medical field, etc.




A Careey/ethnolagy/Agrclilivee
Educationrathvways

Agriculture Education Pathways
Business Education Pathways
Construction Education Pathways
Food and Nutrition Education Pathway:
Government and Public Safety Pathwa
Healthcare Science Education Pathwa
JROTC Pathway

Teaching as a Career Pathway

o o T Too o To T T

| —

areer, Technical &

lgricultural Education




AlInternational Baccalaureate
Program (IB)

-The IB Program is a challengimgel-
lectuallystimulating educational program fo
a worldwide community of schools creating
a better world through developing inquiringj
knowledgeable and caring young people
with intercultural understanding and
respect.

-Focused on higher order thinking skills

MCHS has been an IB World School since 200



AAdvanced Placement Progra

-Advanced Placement (AP) courses allow
students to have a head start on college
while still in high school. More than 90% of
colleges and universities have a policy
granting incoming students credit,
placement, or both, for qualifying AP exam

grades.

Current AP Courses at MCHS:
-AP Biology -AP Calculus AB/BC
-AP Music Theory -AP Chemistry - 1l
-AP English Lang/Comp -AP Statistics -
-APStudio Art 2D/3D -AP U.SGovernment
-AP HumarGGeography -AP English Lit/Comp -

-AP U.S. History




Freshman Academy

A The MCHS Freshman Academy provid
the strategies and support that students
need in order to make a successful
transition from the middle school to the
high school. Students experience the
security of a smaller learning communit
with a wide variety of class choices and
more personal contact with teachers,
counselors, and the administration.



ment

ieve

o
S
<

A

Student




Criterion Referenced Competency Tests (CRCT)
FiveYear Trends
Percentage of All Students Meeting and Exceeding

2010-2011 2009=-2010 2008 =200% 2007 =-2000 200&= 2007

Reading Morgan [ &4 | Morgan | &4 | Morgan| G4 (Morgan| &4 | Morgan | &4
1" grade MA MA 26 23 28 21 21 21 26 20
2 grade MA MA or 21 26 o2 or o2 24 21
3™ grade oF 2 | Q6 20 or 93 o8 o3 20 a7
4t grade 23 88 o3 89 21 a8 o2 ar 24 85
5™ grade or 20 28 20 or o4 o8 o3 88 86
g™ grade or a4 =4 =1 =4 20 s o7 26 89
T grade 96 2 | Q3 8% o2 a9 25 a8 a8 85
g grade 100 26 26 25 o0 26 20 o3 85 88
Lang Artz | Morgan| &4 | Meorgan| &4 [Mergan| &A | Morgan| GA | Morgan | G4
" grade MA MA 89 87 20 a4 20 85 b | 83

2 grade MA MA or 85 S6 a7 o2 a4 | 84
3™ grade o0 89 oF a8 o2 a6 oF a8 21 86
4 grade 23 8a o4 87 25 87 21 86 23 84
5t grade o9 93 o7 s S | o8 S0 a8 88
g™ grade 25 | S5 o2 26 20 e | ar b ] 87
™ grade or 93 26 21 o2 20 26 20 3 20
8" grade or 93 Q6 s aT Q2 23 20 o2 89
Math Meorgan | &4 |(Mergan| G4 |Mergan| GA |Mergan| &4 | Mergen | &4
™ grade MA MA 21 85 24 ar i 86 a8 83
2 grade MA MA 25 86 o4 a7 23 a0 20 al




3“grode | 92 81 Bé 79 87 78 82 70 35 31
4" grode | 83 81 81 77 88 75 81 70 91 78
5" grode [ 97 87 99 82 38 87 97 85 92 88
6" grode | 79 76 82 75 82 75 74 69 77 65
7" grode [ 95 9 93 86 89 84 88 80 84 74
8" grode | 51 78 88 74 88 80 82 78 89 81
Science Morgan | &4 | Morgan| &4 [ Morgon| &4 | Morgan | &4 | Morgan | &4

1" grode | NA MA MA MA MA MA MNA MA A MA

2% grade | ™A MA MA MA MA MA MA MA MA MA

3 ¥grode | 91 80 20 80 30 80 85 74 80 70
4" grode | 88 75 85 80 a7 78 87 74 a8 72
5" grade | 91 77 20 77 87 76 93 72 77 66
6" grode | 76 71 79 70 85 69 76 66 74 60
7" grade | 1 82 92 80 73 75 83 75 77 71
8" grode | 75 67 76 66 80 64 60 60 85 75
Social S+ |Morgan| &4 | Morgan| &4 |Mergan| G4 |Meorgan| GA | Morgan| &4
1" grode | NA MA MA MA | MNA | NA MNA MA MNA MA
2™ grode | MA MA MA MA MA MA | MNA | NA MA MA
3“grode| 95 81 93 79 89 76 25 89 a4 88
4" grode | 88 78 85 64 20 72 %6 91 36 89
5" grode | 94 71 20 72 92 72 95 89 93 88
6" grode | &2 71 a1 64 MA MA | MNA | NA o7 83
Thgrode | 91 75 20 71 MA | MNA MA MA 90 86
8" grode | 90 73 84 70 80 62 69 59 85 75

&reen highlighting indicates five-year highs



Endtof-CourseTdests

End-of-Course Tests Percentage Passing 2009-201 |

Test 2010- | 2009- | 2008- | Two-Year
2011 (2010 2009 Change
Sth Lit. 96% 86% 76% +20%
Am. Lit 78% 83% 73 +5%
Biology 76% 59% 48% +28%
Phy.Science 86% 64% 24% +62%
Math | 72% 66% +6%
Math 2 66% 50% +16%
US History 63% 56% 51% +12%
Economics 69% 29% 20% +49%

End-of-course test scores for 20/ re-
flect student performance on
May examinations.




Gradluation iRates

Number Graduat
Number at with Number ractates Total Graduation
Year c ¢ | special Ed Summer/Late by o
ommencemen pecia Graduates Variance Graduates Rates %
Diplomas
2004 177 7 3 NA 180 71.4
2005 172 13 5 NA 177 75.6
2006 176 8 5 4 185 85.2
2007 190 9 7 5 202 80.2
2008 197 6 4 3 204 82.7
2009 209 9 7 | 217 87.3
2010 217 § 6 3 226 87.5
2011 245 12 4 0 249 83.6




Gradluation fRate
SulGrowBreakdown

All Regular Diplomas: 84%
White: 86%
Black: 74%
Special Education: 41%
English Language Learners: 100%
Disadvantaged: 71%




MORGAN_COUNTREHGEHHSCHOOL
Georgia High School Graduation Test 2011
All first-time 11" Grade TPesTakets

Percentage Met or Exceeds Standard

Writing: 93.4%
English/Language Arts: 90.1%
Math: 78.8%
Science: 91%
Social Studies: 81%







