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Fiscal Year: 2012

Plan Descriptors
"~ LEA has reviewed the Plan and no changes have been made for this school year.
1. Title |, Part A; Title |, Part C; Title |, Part D; Title Il, Part A and Part D; Title lll; Title IV; Title V, Part A; IDEA; Perkins; EHCY

A description of the process the LEA used to determine the academic needs of its student body including the unique needs of students served through
each applicable federal program. An analysis of the results should be included.

To determine and describe specific student demi hi 1t needs, the Morgan County Charter School System participates in the state testing
programs annually including use of all of the following assessment tools:
The Georgia Criterion Reference Competency Tests (CRCT)

The Georgia High School Graduation Test (GHSGT)

End of Course Tests (ECOT)

Grade 8 Writing Assessment

Grade 5 Writing Assessment

Grade 3 Writing Assessment

Georgia High School Writing Test

The Georgia Kindergarten Inventory of Developmental Skills (GKIDS)
The state checkhst for eligibility in the Early Intervention Program (EIP)

Nine-weeks checklists for itoring student prog
AIMSweb for monnoring student progress
Uni g in grades K-8 in reading and math

Nine-weeks benchmark testing to monitor progress and determine eligibility for state and federal programs.

Locally developed checkhsls of skills for reading, language arts, and math to monitor progress and determine eligibility for state and federal programs
DRA (Devel tal R A t) to monitor prog and determine eligibility for state and federal programs

DIBELS (Dynamic lnd;cators of Basic Early Literacy Skllls) to monitor progress and determine eligibility for state and federal programs

Classworks — computer-based diagnostic-prescriptive program

CRCT test results are used to determine eligibility for state and federal programs

W-APT (WIDA ACCESS Placement Test) to determine the placement of students for whom English is a second language

ACCESS (Accessing Comprehension and Communication in English State to State) to assess the English language proficiency of students for whom
English is a second language

An initial assessment is used to identify students with special needs by individual ined at each school and/or by the system psychologist followed by
a comprehensive psychological assessment. The school syst luates this 1t every three years and, if needed, repeats it.

The system Assistant Superintendent examines and disaggregates the test results for all students and subgroups (including students with disabilities and
students qualifying for migrant services) and presents these results in forums to the School Board, local school staff memb , and cor
Results shared with staff members at the local school level are used for assessment, evaluation, and instructional planning for both mdmdual and
subgroup (e.g., African-American students, students with disabilities, students qualifying for migrant services,and economically disadvantaged students)
needs. A primary goal of the system is the effective use of student data to inform instruction. Building administrators, as well as system staff, meet
regularly in collaborative teams to analyze data and to help staff members use student data results in student instruction. Additionally, students needing
extended learning time and other types of additional instructional support are identified. For example, students who qualify for migrant services, are
failing, or at risk of failing, to meet state academic content and achievement standards, and whose education has been interrupted during the regular
school year are identified and referred for extend learning time activities such as tutoring and intersession.

y.

Targeted student needs include:

Academic performance of all students will continue to improve.

Reduce the achi gap on the Georgia High School Graduation Tests, the SAT and the CRCT between African-American and white students.
100% compliance with No Child Left Behind for all schools.

Increase by 2% students meeting or exceeding the state passing score on all sections of the Georgia Criterion-Referenced Competency Tests (CRCT)
Increase percentage of students taking Advanced Placement courses.

Continue to exceed state levels for grade 12 SAT scores.

Increase grade 12 SAT levels to meet national averages.

Continue to decrease the gap in the graduation rate between African-American and white students.

Decrease the retention rate for African-American students.

by 10% college p y dipl earned by African-American graduates.

Increase African-American sludent rticipation in Ad! d Pl t courses.

Improve academic skills of at-risk students.

Continue to close the achievement gap between students with disabilities and regular program students.

Performance Standard 1:

The percentage of the students, in the aggregate and for each subgroup, who are not at the exceeds standard level in reading/language arts on the
Criterion-Referenced Competency Tests will increase.

Performance Standard 2:

The percentage of the students, in the aggregate and for each subgroup, who are not at the exceeds standard level in hematics on the Criterion-
Refi d Competency Tests will ir

Performance Standard 3:

The percentage of the students, in the aggregate and for each subgroup, who are at the meets or exceeds standard of performance in science on the
Criterion-Referenced Competency Tests will increase.

Performance Standard 4:
The percentage of the students, in the aggregate and for each subgroup, who are at the meets or ds standard level of perfi in social

https://financeweb.doe.k12.ga.us/CAWEB/Reports/RptViewer.aspx? 7/22/2011

Unfiled Notes Page 1



RptViewer Page 2 of 34

studies on the Criterion-Referenced Competency Tests will increase.

Performance Standard 5:
Reduce by 50% the difference between the percentage of African-American and white students achieving pass plus on the GHSGT while continuing to
increase the percentages for both groups at the advanced level of performance.

Performance Standard 6:
Reduce by 5% the gap in the percentage of students with disabilities and regular program students meeting/exceeding state standard in reading on the
CRCT while continuing to raise the achievement of both groups.

Performance standard 7:
Reduce by 5% the gap in the percentage of students with disabilities and regular program students meeting/exceeding state standard in language arts
on the CRCT while continuing to raise the achievement of both groups.

Performance standard 8:
Reduce by 5% the gap in the percentage of students with disabilities and regular program students meeting/exceeding state standard in math on the
CRCT while continuing to raise the achi of both groups.

This infa ion will be updated each school year and added to the system website at www.morgan k12.ga.us. These performance standards and the
process standards from the Strategic Five-Year Plan are in effect until winter 2009. At that time, the system will review and revise the Strategic Plan and
goals.

CRCT Testing

Test data for the CRCT state test is disaggregated in a variety of ways including by grades, by subgroups by schools, and by curriculum areas. This
disaggregated data is shared with administrators, teaching staff, school board, and community. Needs of subgroups, grade levels, and schools are then
addressed by the teaching staff.

School Safety

Student academic assessment data, school attendance, disciplinary information on student and staff infractions, and safety issues will be analyzed each
year to determine how to add tudent needs with regard to safety, drug awareness, viol , bullying , peer mediation, and
conflict resolution. In addition to the preceding data, the Morgan County School Sy will admini the Georgia School Health Survey |l needs
assessment (GSHS-II), or similar survey, in October each year to determine the needs of students related to safety, drug abuse and violence, all of which
are barriers learning and impact student achievement. The data will be analyzed to determine needs. Existing prog will be ined in light of the
data and the Principles of Effectiveness to determine whether these prog are effectively addressing the identified needs. Other available programs
which have been evaluated via the application of scientifically-based research and address the identified needs will be examined and considered for
implementation.

Title IIA Needs Assessment

Title IIA of NCLB requires that all students, including poor, minority and homeless, have equitable opportunities with respect to quality instruction,
teachers' instructional experience, class size, and teachers' ability to meet the diverse learning needs of all students. An annual needs assessment that
results in a plan for meeting the Title |I-A goals is required. The Morgan County School System conducts an annual assessment to determine the needs
of the school system related to the qualifications (i.e., credentials, experience, and training) of teaching staff to provide students with quality mslructlon

toward meeting state standards. In doing so, the Morgan County School Sy uses the i ion gathered in the development of a comp
plan in compliance with Title Il section A of No Child Left Behind and has applied for Title II-A funds via Georgia's C lidated Appli . The systs
maintains an up-to-date action plan for imp 1t of both her quality and, ultimately, student learning.

The Morgan County School System works with the four schools in the system (e.g., Morgan County Primary, Morgan County Ek ary, Morg
County Middle and Morgan County High Schools) to:

Develop and implement plans or activities under Title |, Section 1119.

Comply with the requirements of Title | Section 1119 regarding the qualificati of hers and p. fessionals and professional development.
Ensure, through effective recruitment and retention strategies, that low-income students and mlnonty studenh are not taught at higher rates than other
students by unqualified, out-of-field, or inexperienced teachers

The Morgan County School System follows an annual timeline for ing p | needs and for addressing these needs:

December-January

HiQ2 data compiled by Personnel Director

January-February

Personnel Director monitors and reports to principals and administrators on HiQ status of all teachers and parap ionals in syst
Personnel Director reports vacancies through Vacancy Reporting System at GAPSC (beginning 2007)

Preliminary interviews to fill projected needs begin

Survey, in the form of non-binding letters of intent, distributed to teachers and administrators to assist in determining staffing needs
Budget process discussed with principals at Principals' Meetings

Principals discuss staffing and other budgetary requests with School Councils and leadership teams

Principals submit staffing needs as part of budget process

Interviews continue

March

Teacher contracts tendered
Interviews continue

April
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